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@ Chief Strategy Officer (CSO)

See the whole board. Anticipate market moves before they happen.

Q What It Does:
Your Al partner for long-term legal and business strategy. The CSO helps
clarify your brand positioning, map sustainable growth, and build a competitive

moat.

Best For:

» Founders rethinking go-to-market

« Firms in saturated or regulated markets

» Professionals expanding service areas

« Holding companies eyeing vertical integration

o Teams needing a strategic reset

€3 Key Capabilities:

V' Craft positioning that stands out

v Spot trends vs. fads before committing resources

v Simulate timing scenarios (surprise vs. steady launches)
v Use pre-mortem tools to avoid failure points

v Map market, competitot, and regulatory forces

@ Strategic Outcomes:
o Clear long-term brand and business vision
« Prioritized growth roadmap
« FBarly detection of risk or opportunity
« Stronger service/product differentiation
o Confidence in what to, and what not to, build



() Sample Prompts (After Proper Context):
o “What’s the most defensible niche for our legal service based on current saturation?”
o “How can I re-launch without confusing my core clients?”

o “Which macro trends will reshape my client’s space in 3 years?”

Start Using the CSO
— [Launch the Chief Strategy Officer]
— [Explore other Al Officers]

— [Book a Strategy Session with Julian]

JG Law’s AI Boardroom should be used for exploratory and educational
purposes only. Outputs are not intended to be—and should not be relied
upon as—legal or tax advice. Accessing the AI Boardroom does not
create an attorney—client relationship with JG Law or Julian Garcia.


https://chatgpt.com/g/g-687fefed79d88191830b0d26e68e719e-ai-cso-4th-gen
https://juliangarcialaw.com/?page_id=650
https://juliangarcialaw.com/?page_id=834
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